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DEAN’S STRATEGIC FUND
2021 - 2022 PROJECT APPLICATION FORM
	Project Title:
	

	Project Lead (Name):
	

	Primary Unit(s):
	

	Partner Unit(s):
	


	Please identify the project area of focus:

	⃝ Research


⃝ Infrastructure

⃝ Education


⃝ Other: __________                                          



	PART 1: Executive Summary

Please provide a summary of the proposed initiative. (250 words maximum)

	


	PART 2: Project Description
Please provide details and goals of the proposed initiative, including how the project will have broad impact within the Faculty and how the project will become self-sustaining after the funding period. 

(Suggested length is 4 pages maximum)

	


	PART 3: Milestones

Please provide the milestone dates for the proposed initiative. (Suggested length is 1 page maximum)

	


	PART 4A: Budget

Please identify your total funding request

	⃝ Less than $100,00
⃝ Between $100,000 - $300,000

⃝ Between $300,000 - $500,000

⃝ Greater than $500,000




	PART 4B: Budget
Please provide a breakdown of the proposed expenditures.

	
	Year 1

January 1, 2022 – December 31, 2022
	Year 2

January 1, 2023 – 
December 31, 2023
	Year 3

January 1, 2024 – December 31, 2024

	Expenses
	
	
	

	Expense 1
	
	
	

	Expense 2
	
	
	

	Expense 3
	
	
	

	Expense 4
	
	
	

	Expense 5
	
	
	

	Expense 6
	
	
	

	Total Expenses
	$
	$
	$

	Total Funding Request 
	$


	Notes:

If necessary, please add details about the proposed budget, including any matching from the unit(s).
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