
 
 

 

 

 
 

 
  
  

 

MEMORANDUM                                                                                                                                    2021/2022-10 

 
To: Brent Sleep; Bryan Karney; Chris Damaren; Deepa Kundur; Glenn Hibbard; Grant Allen; 

Greg Evans; Julie Audet; Markus Bussmann; Ramin Farnood; Aimy Bazylak; Tom Coyle; 
Warren Chan; Will Cluett; Craig Simmons; Amy Bilton; Emily Moore; Jonathan Rose; 
Joseph Orozco; Mark Rittinger; Marit Mitchell; Don MacMillan; Marisa Sterling 

 
cc: Brian Coates 

 
From: Dean Christopher Yip  

 
Date: Monday, May 3, 2021 

 
Re: 2021 Dean’s Strategic Fund: Call for Proposals 
             
 
I am pleased to invite requests for the 10th round of funding from the Dean’s Strategic Fund (DSF). 

 
Projects that will have significant impact within the Faculty are welcome. Proposed projects could 
potentially further our Academic Plan goals and support initiatives related to the following strategic 
priorities: teaching, research, student experience, and partnership growth. Further, proposals that are 
or could be linked to cross-divisional / cross-campus initiatives pursuing grand challenges and bold 
ideas that require true collaboration and integration across various disciplinary research and training 
approaches (for example, Institutional Strategic Initiatives (ISI) at the University of Toronto), as well as 
those with international collaborations, are encouraged. 
 
This year, more than ever, the intent is to support innovative, new projects with large scale, robust and 
impactful ideas. Applicants must request a specific amount required to achieve clearly-defined 
outcomes. We currently offer four defined areas of project focus: Education; Research; Infrastructure; 
and Other.  
 
Funding will be made available for up to a maximum of three years. By the completion of the funding 
period, a project must become self-sustaining, either through generation of its own revenue, or 
incorporation into the budget of participating units. Please note, the Faculty of Applied Science and 
Engineering has moved to an in-year spend-down model using a reimbursement plan. DSF funds will 
be held centrally by FASE and released upon reimbursement request. Funds will only be released for 
payroll and infrastructure with all other expenses being reimbursed annually. 
 
Preference will be given to proposals that bring forward collaborative innovative ideas, as well as projects 
that expand on current resources established throughout the Faculty and leverage existing institutional 
initiatives. Proponents are strongly encouraged to consult with their appropriate Faculty partners, for 
example the Research and Partnership Office, Advancement, and Engineering Strategic Communications.  

 

Christopher Yip, Dean  



Please note: Proposals must be submitted by the Chair or Director of the sponsoring department, institute or 
EDU: C. 
 
Submissions of up to a maximum of six pages should be prepared using the mandatory attached 
template, and must include an executive summary, description of the project, outline of targeted 
milestones, and an itemized listing of annual budget requirements.  

 
I will convene a DSF Advisory Committee to review the submissions received and make recommendations 
on the awards to be made. 

 
Funded projects will then prepare an annual report on progress against the stated milestones, based on 
the reporting year January 2022 – December 2022. For multi-year projects, their progress will be 
assessed prior to releasing the next installment of approved funding. 
 
The deadline for full proposals is Monday, October 4th, 2021 at 5:00pm.  
 
Please inform my office (director.fase@utoronto.ca) by Monday, August 16, 2021 at 5:00pm if you plan to 
submit a proposal and include the project topic. 
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